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Who’s	here	today?
I’ve	never	heard	of	assignment	charrettes	before!?	I’m	here	to	learn	
more	about	them.	

I’ve	participated	in	an	assignment	charrette.

While	I’ve	not	been	part	of	a	charrette,	I	have	talked	with	others	at	my	
campus	about	assignment	design	informally.

I’d	like	to	facilitate	an	assignment	conversation	on	my	campus.	

Someone	told	me	to	be	here.	



Welcome!!

If	you	have	led	or	participated	in	an	
assignment	conversation,	please	
share	about	the	experience	via	the	
chat	box



Findings	from	
NILOA’s	Survey	
of	Provosts	2017

62%	currently	
facilitating	

faculty	work	on	
the	design	of	
assignments



Learning	Outcomes	are	
Increasingly	Aligned

At	50%	of	campuses:	all	
programs	have	PLOs	and	
align	those	PLOs	with	ILOs



Assessment	for	Student	Success	is	
based	on	authentic	measures	of	

student	learning
Classroom-

based	
assessment

Rubrics

National	
Student	
Surveys



Assignments	as	Assessments

Faculty	are	working	to	create	a	curriculum	
that	intentionally	builds	in	integrated	

learning	opportunities	over	time	for	students	
to	apply	and	practice	as	well	as	transfer	their	
knowledge	and	skills	through	assignments,	in	

and	out	of	courses.	



The	NILOA	Initiative				
An	online	library	of	high-quality	peer-endorsed	
assignments	linked	to	specific	learning	outcomes.
Designed	by	faculty,	part	of	the	intellectual	work	they	
already	do,	course	embedded.	Elevate	scholarly	nature	
of	the	work
Building	on	campus	efforts	already	underway
Reflecting	a	conception	of	assessment	as	integral	to	
teaching	and	learning	vs “exoskeleton”	(Ewell 2013).		
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What’s	a“charrette”?
"Charrette"	(Fr.)	means	a	
small	cart.	Because	
architecture	students	once	
deposited	their	assignments	
in	it	as	the	cart	was	rolled	
through	the	studio,	
architects	now	use	the	word	
to	refer	to	an	intense	
creative	effort	in	a	limited	
time	period.	
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Aussi .	.	.

(a) In	the	tradition	of		the	“atelier,”	
architecture	students	progress	
through	the	curriculum	in	the	
company	of	their	mentors	and	
peers.	This	approach	offers	an	
interesting	model	for	an	
integrated	education.

(b)	 The	tradition	rests	on	the	
assumption	that	much	of	your	
learning	will	come	from	one	
another.	
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Small	Group	Process
25	minute	segments	per	person/assignment	

ØPresent	assignment	briefly—which	outcomes,	what	course,	which	students,	
how	does	it	work….

ØDiscussion	with	group	(focus	on	questions	on	feedback	form)

ØSave	5	minutes	for	written	feedback	

ØBreath

ØStart	again…

ØDebrief	at	end

	
	

	

Assignment-Design	Charrette	Process:	
	
In	groups	of	5,	each	person/team	will	have	an	opportunity	to	share	their	assignment	and	
receive	suggestions	and	feedback	from	the	group.	In	order	for	everyone	to	have	an	
opportunity	to	give	and	receive	feedback,	we	will	use	a	timed	carousel	process.	There	
will	be	five	rounds.	You	will	be	a	“presenter”	for	one	round	and	a	“participant”	for	the	
other	four	rounds.		
	

Each	round	is	25	minutes.	
	

Introduce	assignment	(5	min):		
Presenters	will	introduce	the	assignment	and	provide	background	information	such	as:	
in	what	course	the	assignment	is	used,	at	what	point	in	the	course,	pertinent	
information	about	the	students	in	the	course	(majors	vs.	non-majors),	what	they	find	
most	challenging	about	the	assignment,	how	it	builds	on	earlier	work	and/or	prepares	
students	for	more	advanced	work	in	later	courses	(or	success	beyond	graduation),	your	
experience	with	the	assignment	to	date,	how	you	hope	to	strengthen	it,	and	what	kinds	
of	feedback	and	suggestions	you	would	like	from	others.		
Listeners:	jot	down	thoughts	and	questions	but	please	do	not	interrupt	the	presenter,	
let	them	have	their	full	five	minutes.		
	
Discussion	(15	min):	
Listeners	will	respond	to	what	they	have	heard,	taking	turns	asking	questions,	sharing	
thoughts,	feedback,	etc.	The	purpose	of	the	discussion	is	to	help	your	colleague	
strengthen	their	assignment	so	please	be	constructive	and	collegial.	Also,	please	mind	
the	time	and	allow	each	participant	the	opportunity	to	contribute	to	the	discussion.	
Discussion	should	address	the	four	questions	on	the	feedback	sheet.		
Presenters:	listen	carefully	and	respond	to	the	inquiries.	Think	about	alignment,	but	also	
think	creatively	about	possible	solutions.		
	
Feedback	(5	min):	
Everyone:	Based	on	the	discussion,	use	the	feedback	form	to	give	the	presenter	written	
feedback	and	suggestions.	The	presenter	can	use	this	time	to	write	down	notes	about	
the	assignment,	based	on	what	they	just	heard,	along	with	outlining	next	steps	for	
revision	or	additional	feedback.	



Assignments	as	a	way	in

Assignment	

Scaffolding	
Learning

Evaluative	
Criteria

Learning	
Outcomes





Feedback	
76%	of	participants	said	“it	helped	me	more	
clearly	see	my	assignment	through	my	
students’	eyes.					
59%:	I’m	more	aware	of	aligning	my	
assignments	with	desired	institutional	
outcomes.
38%:	helped	to	lead	or	facilitate		an	event	
about	assignment	design	on	their	campus	



Resources:	Toolkit

http://www.learningoutcomeassessment.org/assignmenttoolkit.html



Entry	point	if	needed



Assignment	design	in	Virginia

Motivating	question:	How	can	we	support	faculty	
and	institutions	across	the	state?

◦ Train	the	trainer	workshop	(February	2017)
◦ Regional	charrettes	(August	2017,	March	2018)
◦ Online	charrettes	(February/March	2018)





The	nitty	gritty
Ahead	of	the	charrette:
◦ Send	out	call	for	participants
◦ Ask	participants	to	submit	an	assignment	and	reflective	memo	
two	weeks	in	advance	(see	the	NILOA	toolkit	for	sample	
invitation	and	memo	template)

◦ Assign	participants	to	groups	of	4-6	people
◦ Mix	disciplines	and	institutions,	if	possible

◦ Distribute	assignments	and	memos	(or	post	them	to	a	cloud-
based	folder)	several	days	in	advance

◦ If	you	are	not	having	a	presenter	frame	the	charrette,	ask	
participants	to	view	one	of	the	NILOA	videos	or	webinars	(e.g.,	
“Unfacilitated Assignment	Design	on	Your	Campus”)





The	nitty	gritty	(continued)
At	the	charrette:
◦ Have	participants	sit	in	their	assigned	groups.	Make	adjustments	for	no-
shows,	as	necessary

◦ Provide	forms	for	written	feedback	on	the	tables	– one	form	per	person	per	
round.	(The	NILOA	toolkit	has	a	form	you	can	use	or	modify.)

◦ Watch	the	time	and	announce	when	it’s	time	to	move	from	intro	to	
discussion,	from	discussion	to	written	feedback,	etc

◦ Include	time	after	the	last	round	for	the	entire	group	to	reflect	on	the	
experience	– what	did	they	learn?	

◦ Collect	immediate	written	feedback	on	the	event	– What	did	you	find	helpful	
or	beneficial	about	this	experience?	What	questions	or	concerns	do	you	
have?	What	support	do	you	need	to	continue	this	work	on	your	campus?





Lessons	Learned
Decide	what	you	want	the	charrette	to	accomplish	and	let	that	drive	
your	other	decisions	-- e.g.,	who	should	be	there,	what	format	to	use,	if	
a	facilitator	is	needed

Don’t	try	to	take	on	too	much	in	one	setting	(i.e.	doing	assignment	and	
rubric	conversations)	– this	is	hard,	intellectual	work

The	”special	sauce”	is	getting	folks	together	to	talk	collaboratively	about	
assignments	from	a	shared	starting	point	and	perspective.	Provide	
framing	and	structure,	then	let	the	process	unfold

Proceed	with	confidence	and	trust	in	humanity	



How	are	we	feeling?
I’m	overwhelmed!?

I	think	I	can	do	this!

I’m	wondering	with	whom	I	should	partner…

Are	there	people	who	can	help	me	facilitate	a	charrette?

What	else	have	you	got	for	me?	



Assignment	

Scaffolding	
Learning

Evaluative	
Criteria

Learning	
Outcomes

Assignment	

Scaffolding	
Learning

Evaluative	
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Learning	
Outcomes

Assignment	

Scaffolding	
Learning

Evaluative	
Criteria

Learning	
Outcomes

Modified	Approaches:	
Connect	over	time…



Program	View	and	General	
Education

Assignment	

Scaffolding	
Learning

Evaluative	
Criteria

Learning	
Outcomes

Major
General	Education



Connections	beyond	program

Assignment	

Scaffolding	
Learning

Evaluative	
Criteria

Learning	
Outcomes

Employers

Co-curricular



Online	Submission	Process



Toolkits	and	library



Chat	Box
What	additional	resources	or	tools	do	you	need	to	
help	make	this	work	happen?



Questions
Email:	niloa@education.illinois.edu

http://www.learningoutcomesassessment.org

www.assignmentlibrary.org

www.degreeprofile.org



UPCOMING	WEBINARS

Influencing	Student	
Intentions	to	Foster	
Deeper	Learning

In	partnership	with	
Best	Teachers	Institute

Thursday,	March	22

Visit	watermarkinsights.com/webinars	to	register!

Fostering	a	More	
Systematic	Approach	
to	Assessment

Wednesday,	March	28



Feedback!
Please	take	a	moment	to	complete	our	feedback	survey	after	today’s	
webinar	and	you	will	be	entered	to	win:


