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WELCOME

What’s the series about?

How will our time together today
flow?

In case you are wondering:
° Slides will be shared

o This is being recorded and will be
shared

> You can keep the convo going on
twitter with #NILOAwebinar

° Google doc of updated resource
on the NILOA website and all prior
webinars as well:
https://www.learningoutcomesasses
sment.org/



https://www.learningoutcomesassessment.org/
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Community Check-in Recap

This is not a test of online education. Remember: It’s not

about learning online; it’s about learning in a global
pandemic crisis.

Compassion not compliance should drive decisions at this
time.

Listen to students and be flexible. Please don’t over survey,
but if you survey, partner with student affairs.

Do not require a higher-level of proof in an online class then
you would in face-to-face.
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Colleges and Universities; American Council on Education; Association of American
Universities; Association of Public and Land-grant Universities; and National
Association of Independent Colleges and Universities.

April 16, 2020
STATEMENT OF PRINCIPLES ON ACCEPTANCE OF CREDIT

These are unprecedented times. Across the nation our institutions have responded with
decisiveness, speed, creativity, and compassion to the spread of coronavirus. These
responses testify to higher education’s commitment to protect our students, staff, and
communities and to serve the public good. From each of us, thank you. For our part, we
are committed to do all we can to support your efforts and to advocate for resources and
flexibility for you to continue to demonstrate the kind of innovative leadership our
nation needs.

Institutions have taken bold and innovative steps so far, and can'’t stop now. You have
moved instruction online; you have provided for displaced students; you have provided
resources for students to travel home to their families, and you are making changes in
campus life to succeed at telework and to protect staff whose responsibilities keep them
on campus. Institutions are attempting to ensure that all students have access to
technology or Wi-Fi, are purchasing laptops, and launching hot spots to deliver online
access to students. Many are working with state authorities to expand access to mental
health professionals for students. Some of you are making residence halls and other
facilities available to state and local agencies for public health purposes and of course,
our labs and hospitals continue to provide both long term research advances and front
line service.
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More Community Check-in Recap

Don’t start from a point of negativity in
perceptions of students to create policy. A
policy should not be about blocking cheating
but enabling learning.

Modify end of course/faculty evaluations and
use them as a formative planning tool.

Assessment of student learning is ongoing this
semester, the reporting of those efforts is a
lower priority that can be postponed or altered.
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Virtual Assignment Design

Assignment Charrettes in a Time of COVID-19

Assigrenent charroties, or seructured poer review of assignenent devign, provide an opportunity for
Eaculty members to come together and discusy, shrogh 3 structused peer sovicow proco, the deign of
Ihan'::nllmrdﬂlm 1 lesming ouscommes, cvaluative critoria, and the moass by which studenes
sre peepased o ¥ the sialgs (Figuee 1).

Scaffolding
Learning

Assignment

Learning Evaluative
Outcomes Criteria

Figure 1. Elements of an Assignment Diesign Conversation
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enlloctively ideas on bow 1 focus and refine assgnmenes foe the mear seemy; and

L Provide professional development and sepport through comenuniry in a time of crisis.

While the Seate Counal of Higher Education for Vigginia (SCHEV) conducted & vimual assgnmens
design charrenty for several instisanions of higher education withim Vinginia, and made thesr maserals
wvailable for ochers so keam from, sech an appeoach may not work grven cament facalty and stadf
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From:

. What keasning outcarmes will studests d with this axig How docs it noed 1o be

measdified to beteer align with the leaming outcomes of meoness?

How docs the ssignment align wish the evahuative criterta? Ase there mixed signals sent 1o
studenes?

Thinkang about the assgnment from the pant of view of stadents, what questions or suggosions
do you have regasding clarity in instructions, prompe, or parpose?

of b

. How does this assignment allow for flexible optons, al ive d ) and for culturally
3

How docs this sssigrenent need 10 be modified or adjpssed o reflect cusrent faculty and spadent
circumatances and situations = bghe of COVID-19

Whar unnecessary constrxints, if any, may noed o be
global pandomic crsis?
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The Evidence-Based Storytelling Toolkit:
Using Assessment Data to Write Your Learning Narrative

Beyond the Looking Glass:
Tenets of Meaningful Transparency



https://illinois.zoom.us/meeting/register/v5Yodeuoqz4u9TfRegp8_XwcfUA4kDx6jg
https://illinois.zoom.us/meeting/register/v5Yodeuoqz4u9TfRegp8_XwcfUA4kDx6jg
https://illinois.zoom.us/meeting/register/upQud-muqj8iovJCMmJ0jaVOHMggOOHk-w

Mapping as Design

Last week we focused upon revising assignments, but how
do those assignments fit into the larger trajectory of
learning? How are we planning to advance learning and
move towards attainment of learning outcomes for students

in programs?

Maps help us see the intentional design of our learning
experiences and the role of a course within a larger learning
trajectory.

This only works if there is intentional design built into the
curriculum and if the maps we have go into layers — down to
the level of assignment for instance.



Mapping Learning

I /% Contace Us Join Our Email List Coaches & Speakers News & Events Searcl Q

National Institute for Learning Outcomes Assessment

About Publications Browse by:

Home [ Our Work [ Curriculum Mapping

| Curriculum Mapping |

NILOA's Mapping Toolkit was developed alongside faculty and experts in the field to provide framing, tips, and

insights into the process of mapping learning. The Mapping Learning Toolkit presents approaches to identify
alignment with learning outcomes within program, co-curriculum, general education, employment, and elsewhere
learning occurs. The Mapping Learning Toolkit provides resources for conducting meaningful “curriculum”
mapping along with examples from institutions. Click on each banner to expand the selection and access

resources.

Please cite as: National Institute for Learning Outcomes Assessment. (2018, March). Mapping learning: A toolkit of
resources. Urbana, IL: University of [llinois at Urbana-Champaign, National Institute for Learning Outcomes
Assessment (NILOA).

+ Examples from Institutions and Organizations

+ Mapping Learning: A Toolkit




Learning Trajectory

What it
feels
like
Fall Semester Spring Semester now Fall Semester

The learning that we want to foster does not happen in a single course in a
single semester. Students have to run into it on multiple occasions in
different ways.



Applying Maps

We can make the case for mapping in a different way: Can use it as an opportunity to
check the map and examine where faculty may need to spend more time on specific
learning outcomes or do a refresher in an upcoming course.

We are talking about program planning via curriculum maps with a focus on learning

outcomes and assessments. If you haven’t gone to layer of assignment or even by
content —now is a good time.

Learning Course A Course B Course c
Outcomes

LO1 Reflective paper Wiki project Exam questions
LO 2 Case study Paper Book review
LO 3 Discussion Debate Report

prompt



Questions to Ask

What from this term will students need to apply in the summer and fall

and how are we setting them up for learning success in rethinking those
courses and assignments?

Return to basics: what are the learning outcomes that students need
from this course that they will apply elsewhere? Why does this course
even exist?

What learning that has occurred prior can we build upon? (Think about
the learning trajectory image)

How can we consider this a flipped semester or a flipped summer —
where students learn about a concept over the summer and then apply
and practice it when they return? (Labs for instance)

How can we think about learning from a program perspective? Where
does this fit into overall curriculum?
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Virtual mapping discussions

Synchronous or asynchronous? Which technology? Faculty
time or commitment? How support adjunct faculty?

Considerations for bandwidth and circumstance:

o Can do this in break out rooms with faculty talking together at the
same time, but that may be unrealistic

o Can discuss and share in a google doc or google excel sheet
learning within courses, programs, etc.

o Survey faculty and students or modify course evaluations to
capture what learning outcomes students think have been met



Note on Graduating Seniors
and Degree Quality

There have been some questions raised about the quality of
degree with the half of a semester turned upside down. It is
incredibly unlikely that there was a crucial element of
learning that was being held until the last half of the last
semester of someone’s degree, thus compromising the
integrity of the entire degree based on learning.

If you hadn’t gotten it by now as a graduating student, you

weren’t going to get it in the last bit of time. If our degrees

are mapped and aligned, then something like this semester
doesn’t make or break the quality of the degree.



Student Pathways

CURRICULUM MAPPING AS A STUDENT LEARNING
TOOL




Students and Maps

Student Affairs

» Use Curriculum Map as “Roadmap to
Graduation”

Students

» Use Curriculum Map as “Pathway to Learning”

» (linking outcomes to courses, assignments to course
content...)



Through CM, students can see pathways and
connections among:

* Classes

* Qutcomes

* Assignments
* Full degrees



A time of [missed]
expectations?

Using this time to explore student input/expectations

**Reminder: now is not the time to assess efficacy of online
learning (remote teaching)**

It IS a time, though, to consider gathering student input on
expectations of learning... and connections of assignments to
outcomes

What did the student expect to learn? (What did the faculty
intend students to learn)



Students in Program Planning
(forward thinking)

Pivoting to rethink outcomes and assignments

Do some outcomes need more reinforcement?

What would your students recommend?
o Survey

> Discussions
> Final writing prompt



CURRICULUM MAPPING AND FACULTY

APPROACH THE WORK OF MAPPING
WITHOUT FRAMING THIS ACADEMIC
TERM AS A “DISRUPTION,” “CRISIS,” OR
“EMERGENCY”



Our present work may continue in the fall

Recognize the “productive” qualities of our
work this term

-Who isn’t focused on the core goals
we’re trying to achieve in courses?

-What has this experience taught US
about “nonstandard learning”?



Standardized testing is antithetical to assessing
adaptive and inventive

competencies . . .. [S]tandardized tests often disguise
rather than illuminate what students can actually do
with nonstandard problems.

Yet nonstandard problems are the ultimate test of
students’ competence—at work, at life, and in the
community.

Preparing students to tackle nonstandard,
Carol Geary unscripted problems and questions. . .where “right
Schneider  answers” are not known and where the nature of the
problem itself is likely uncertain at best, and often

n meaningful
2 e actively contested.

assessment
College must prepare learners to deal with the complex
and uncertain, not just with the rote and routine.

Carol Geary Schneider, “Afterword,” in Peter T. Ewell, Lumina Degree Qualifications
Profile (DQP): Implications for Assessment (Champaign, IL: National Institute for
Learning Outcomes Assessment, 2013), 25.



WHAT ARE WE LEARNING NOW ABOUT
OUR CORE GOALS AND CURRICULA?

TRY TO CAPTURE THESE THOUGHTS FROM
COLLEAGUES

IN INVITING, NONINTIMIDATING WAYS
-end-of-year department meeting?
-end-of-year interviews with faculty?
-Virtual happy hour?



“Has the shift to online/alternative course
formats led you to re-think the core
learning outcomes for our program?”

“What kinds of assighments have you
used this term? How well do they meet the
stated goals for your course and our
program?”



“The Fall might bring new waves of
infection. If we’re online again, what
should we change in our stated goals and
required courses?”

“If we align our learning outcomes with
career skills, how might those skills have
changed this year?”



QUESTIONS FOR YOU:

Is it a difficult time to engage faculty in
conversations about curriculum mapping?

Are there effective ways to build a
discussion about our core outcomes and
curriculum design?

How can we best learn from the changes
we’ve had to make this term?
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