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Beyond the Looking 
Glass: 

Tenets of Meaningful 
Transparency



WELCOME 
What’s the series about?

How will our time together today flow?

In case you are wondering: 
◦ Slides will be shared
◦ This is being recorded and will be shared
◦ You can keep the convo going on twitter with 

#NILOAwebinar
◦ Google doc of updated resource on the NILOA website 

and all prior webinars as well: 
https://www.learningoutcomesassessment.org

https://www.learningoutcomesassessment.org/


Community Check-in Recap
This is not a test of online education. Remember: 
It’s not about learning online; it’s about learning in 
a global pandemic crisis. 
Compassion not compliance should drive decisions 
at this time. 
Listen to students and be flexible. 
Do not require a higher-level of proof in an online 
class then you would in face-to-face. 



More Community Check-in Recap 
Don’t start from a point of negativity in 
perceptions of students to create policy. A policy 
should not be about blocking cheating but 
enabling learning. 
Modify end of course/faculty evaluations and use 
them as a formative planning tool.
Assessment of student learning is ongoing this 
semester, the reporting of those efforts is a lower 
priority that can be postponed or altered.

https://www.insidehighered.com/advice/2020/04/29/how-discourage-student-cheating-online-exams-opinion?utm_source=Inside+Higher+Ed&utm_campaign=f531680820-DNU_2019_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-f531680820-197539289&mc_cid=f531680820&mc_eid=cc1201d74b


Assignment Design 
Conversations

https://www.learningoutcomesassessment.org/wp-content/uploads/2020/04/Virtual-
Assignment-Charrettes.docx



Planning with Curriculum 
Maps

https://www.learningoutcomesassessment.org/wp-content/uploads/2020/04/Program-
Planning-COVID19.pdf



Telling our Stories and 
Effective Communication 

https://www.learningoutcomesassessment.org/wp-
content/uploads/2020/04/Communication-Toolkit.pdf



A Common Thread: Transparency



Transparency Online: 
Communication or Posting?



Transparency in Process:
Clarity in Structure

Why are we doing the things we are dong?

What is the process? 

Who is involved? 

What is my role?



Transparency 
in Learning: 
Transparency 
to Students 

Who is aware of learning outcomes? When and 
in what ways?

Are students clear on why they are doing 
assignments or different tasks? How their 
learning connects across courses or experiences 
or employment?

Can we measure students on things they 
weren’t aware they were being measured 
upon?

Do they know they learned something? And is it 
what we intended?





Transparency and Covid-19
Transparency can be a mechanism by 

which we make the value and worth of 
educational experiences clear to 

students, help them make decisions on 
how to navigate education, as well as 

determine where to put their attention 
during a global pandemic crisis. It’s also 

just smart educational practice. 

https://www.insidehighered.com/admissions/article/2020/04/29/colleges-could-lose-20-percent-students-analysis-says?utm_source=Inside+Higher+Ed&utm_campaign=f531680820-DNU_2019_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-f531680820-197539289&mc_cid=f531680820&mc_eid=cc1201d74b


Leveraging the Student Voice in the Transparency of 
Student Learning Outcomes

Ruth Slotnick, Ph.D., Director of Assessment
Christina Ouellette, Graduate Assistant of Assessment

Joanna Boeing Bratton, Assistant Director of Assessment (non-presenting)

@ruthslotnick jboeingbratton @BSU_COuellette

April 30, 2020 Virtual Presentation, NILOA webinar



About Bridgewater 
State University

• Largest of the 9 Massachusetts 
state universities
• 9,000 undergraduate
• 1,500 graduate students
• 53% first gen students
• 28% students of color
• 94 academic degree programs



BIG Problem with Transparency in 2014
• Academic program learning outcomes were difficult to find
• Mostly located in self-study documents or hard drives
• Very limited visibility of outcomes for 94-degree pathways



External Drivers of 
Transparency
NILOA Transparency 

Framework (2011)

Excellence in Assessment (EIA) 

designation criteria and rubrics 

(2016)

New England Commission 

Standard (NECHE) 9.16: Evidence 

of Transparency (2016)



Appeals
(without GA)

Academic Affairs Assessment 
Council for why transparency 
matters – if only starting with 
visibility of learning outcomes

Program Chairs & College 
Deans and tried to have them 
take small steps forward

BSU Marketing & 
Communications to include the 
outcomes on the university’s 
external site including the BSU 
Catalog



General Campus Response



Figure. BSU Transparency Results for Academic Degree Programs

How bad was our transparency? 100+ hour project
Transparency definition: Prominently posted at or linked to multiple places across both internal & 
external websites. Published in handbooks, reports, or elsewhere. Easy to find & read.
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So, what did 
we do?

Scratched our 
heads, swore like 
sailors, we re-routed 
our efforts,

AND WE

Hired a graduate 
assistant who posted 
program outcomes on 
the Office of 
Assessment website





TRANSPARENCY TR[ACTION]

No GA
Transparency 
data alone;
no action
2015

Kerri
Internal posting 
of program 
outcomes
2017

Rafa
Handbook data, 
Assessment
Council listening
2018

Christina
Outcomes
published BSU 
website
2019







Bridgewater State University 
Office of Assessment

Level 2: Active Communication of Program Learning Outcomes with Students

Level 5: Highest Transparency

Level 3: Connection and Application at the Program Level

Level 4: Integration Beyond the Program Level

Level 1: Visibility of Program Learning Outcomes

Low
Visibility

High
Visibility

Accessible only 
within the institution 

Shared only at the 
program/college level

(Zero
transparency) 

(Actively 
communicated)

Found only in
department documents

Accessible to the public 
and easy to find

Public
Campus Community

Academic Student Support Offices

College of Academic Department

Academic Department

BSU Transparency Framework



Current Situation

BUDGET CUTS &
LOSS OF GA

COVID19 
PANDEMIC



Recap and moving forward: 
Integrating the student voice to increase transparency

Identify key students or student groups to promote visibility 
for prospective and current studentsIdentify

Empower students to ask how learning outcomes tie into the 
selection of a student’s major, especially during the pandemicEmpower

Invite current students to share their stories of connecting 
program outcomes to classes, internships, and a future careerInvite



Wrap-up & 
Resources

• We have a NILOA Assessment in Practice 
paper coming out in May with our 
strategies tool kit
• We will be presenting at the virtual 

Higher Education Assessment Conference 
on May 12
• In June, Christina will be featured on a 

NILOA podcast
• We are launching the BSU National 

Learning Outcomes Transparency survey 
today [RIGHT NOW!]

https://bridgew.az1.qualtrics.com/jfe/form/SV_0PWpCxL2MZUKGZ7


Webinar with Watermark

Join Our Email List: learningoutcomesassessment.org/joinemail/

WWW.LEARNINGOUTCOMESASSESSMENT.ORG 30

@NILOA_web @LearningOutcomesAssessment

https://www.learningoutcomesassessment.org/joinemail/


Thank You for Being a Part of 
the Series!

https://youtu.be/etviGf1uWlg?t=33

https://youtu.be/etviGf1uWlg?t=33

