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How to Participate!

• Handout: EIA Designations scoring rubric
• Click the + to expand the window

• Click the file to download the PDF

• Chat box for comments and conversation
• Click the + to expand the window

• Select “All – Entire Audience” from the dropdown at the bottom

• Type your comment in the box with “[Type message here]”

• Questions for presenters
• Click the + to expand the window

• Enter your question and send it to the Organizers 

• Raise your hand during the discussion at the end to be 
unmuted and contribute verbally!



Overview 

• Current state of learning outcomes: The 
shifting terrain 

• Transparency Research: The NILOA 
Transparency Framework

• Putting it all together: The Excellence in 
Assessment Designations 



Who’s Here?

• What is your role on campus?

• Faculty

• Staff

• Administrator

• Assessment Coordinator

• Another role – comment in the chat!



Who’s Here?

• Which best describes your campus?

• 2-year public institution

• 2-year private institution

• 4-year public institution

• 4-year private institution



What do you already know?

• How familiar are you with the EIA 
designations?

• I’ve heard it mentioned, but don’t know much beyond 
that

• Someone on my campus told me to look into how we 
can use it

• I reviewed the website, but want more details

• We have used or plan to use the EIA rubric as a self-
study

• We plan to apply for the Designation



• Institutions of higher education are increasingly asked to show 
the value of attending, i.e. impact in relation to cost; 
employment

• Public and policy makers want assurance of the quality of 
higher education

• Regional accreditors are asking institutions to show evidence 
of student learning and instances of use

• Improvement of teaching and learning and enhanced 
transparency and saliency of education for students

Value



Changing Field of Assessment



NILOA
NILOA’s mission is to discover and disseminate effective 

use of assessment data to strengthen undergraduate 
education and support institutions in their assessment 

efforts.

● SURVEYS ● WEB SCANS ● CASE STUDIES ● FOCUS GROUPS
● OCCASIONAL PAPERS ● WEBSITE ● RESOURCES ● NEWSLETTER ●

PRESENTATIONS ● TRANSPARENCY FRAMEWORK ● FEATURED WEBSITES
● ACCREDITATION RESOURCES ● ASSESSMENT EVENT CALENDAR ●
ASSESSMENT NEWS ● MEASURING QUALITY INVENTORY ● POLICY

ANALYSIS ● ENVIRONMENTAL SCAN ● DEGREE QUALIFICATIONS PROFILE ●
TUNING

www.learningoutcomesassessment.org

http://www.learningoutcomesassessment.org/
http://www.learningoutcomesassessment.org/index.html
http://www.learningoutcomesassessment.org/index.html
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Institutions are not the only 
ones modifying approaches to 
considering student learning



Voluntary System of Accountability

• Initiative by public 
universities to 
supply 
straightforward, 
comparable 
information on the 
undergraduate 
student experience 
through a common 
web report – the 
College Portrait

www.collegeportraits.org



(R)evolution of VSA SLO 
Reporting Requirements
• Initial Pilot: 2008-2012

• Evaluation & Expansion: 2012-2015

• Adoption of NILOA Transparency Framework

• Announcement of Excellence in Assessment 
Designations

• National recognition of campuses using best 
assessment practices

• Based on NILOA Transparency Framework

• Sponsored by VSA, NILOA, and AAC&U



How We Typically See Assessment 
for External Accountability

Institutional Accreditation

Program 
Accreditation

General 
Education 

Assessment



Really, That’s Upside Down



How?
• Intentional integration

• Evidence from student work is key foundation

• Classroom, campus programming

• Lots of data – grades, self-report

• Program assessment builds on classroom, etc.

• Aggregated student data

• Supplemented by key assessments

• Fewer key assessments needed at higher levels

• Common or comparable outcomes

• Applied critical thinking looks different by discipline, 
but assessment results can be compared

• Standards without standardization 



What’s happening on your 
campus?
• Which of the following assessment activities 

does your campus engage in?

• General education assessment at the end of 
sophomore year

• General education assessment during the senior year 
(e.g., flag courses or specific outcomes in capstone 
courses tied to general education)

• Aligning course and program level outcomes

• Aligning program and institution level outcomes

• Other – comment in chat!



Excellence in Assessment 
Designations
• National recognition

• Similar to Carnegie Community Engagement 
Classification

• Open to all institutions – public, private, 2-year & 
4-year

• Campus-level assessment

• Vertically integrated – builds from classroom 
assessment

• Horizontally inclusive – intentional inclusion of 
student affairs, external stakeholders



Bringing it together

The EIA Designations bring together the current 
state of the art of learning outcomes assessment 
with shifts in the field of transparency of student 

learning. 



What stories are you telling?

• Which of the following does your campus effectively 
communicate information on?

• Desired learning outcomes

• Process of assessing student learning

• Why you are assessing student learning the way you 
are

• Evidence of student learning

• Use of student learning evidence



Who are you telling them to?

• To whom do you communicate this information?

• Faculty

• Staff

• Students / Alumni

• Accreditors

• Other – comment in chat!



Transparency Finding

Institutions more frequently report 
assessment results internally than to 
external audiences. 



Transparency: Current Climate

• More information to a widening variety of audiences

• Accountability to consumers, policy makers

• Ratings and rankings, federal scorecards

• Comparability

• Quality Assurance

• Disclosure

About “getting it out there” for “whomever is interested”



Transparency Defined

• Transparent Process

• Transparent Information

• Organizational Transparency (openness, trust)
Jankowski & Provezis (2012)

• Making meaningful, understandable information about 
student learning and institutional performance readily 
available to internal and external audiences.



What is publically available?

 Improvement plans

 Impact of use of assessment data

 Examples of use of evidence of student learning

 Assessment plans

 Assessment resources

 Current assessment activities

 Evidence of student learning

Student learning outcomes statements

Not at 
All

Some Quite a
bit

Very 
Much



What are the most effective means for sharing 
assessment results within the institution?

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

Newsletter

Online data management tools

By request

Email updates

Website

Deans council

Assessment Committee

Faculty meeting or retreat



Reporting Status Quo

• Data dump, long reports, insider language

• More information isn’t always better

• Reactive not proactive

We haven’t told our story well.  





Communication is key
More information is not always better –

help stakeholders make sense of what 

the evidence means for the institution 

and student learning



What if instead of…







Central Tenets

• Clarity

• No jargon

• Interpretation & application of outcomes

• Easy to find

• Relevant & timely



Student Learning Outcomes Statements

What do you want students to know and be 

able to do when they get their degrees? 

Complete a program?

• Clearly expressed and understandable by multiple 

audiences

• Prominently posted or linked in multiple places across the 

website

• Reviewed and updated when needed





Assessment Plans

Campus plans for gathering evidence of student learning might 

include institution-wide or program specific approaches that 

convey how student learning will be assessed, the data collection 

tools and approaches that will be used, and the timeline for 

implementation. 

• How are you going to find out what your students know and 

are able to do? 

• Descriptive

• Inclusive





Assessment Resources

Assessment resources encompass information or training provided 

to faculty and staff to help them understand, develop, implement, 

communicate, and use evidence of student learning. 

• What information, support, professional development, or 

resources do you need to implement your assessment plans?

• Language

• Downloadable

• Prominently posted





Current Assessment Activities

Current assessment activities include information on a full range 

of projects and activities recently completed or currently 

underway to gauge student learning, make improvements or 

respond to accountability interests. 

• What are you doing right now to assess student learning 

outcomes?

• Language

• Described

• Connection to mission





Evidence of Student Learning 

Evidence of student learning includes results of assessment 

activities. This may include evidence of indirect (e.g. surveys) and 

direct (e.g. portfolio) student learning as well as institutional 

performance indicators (e.g. licensure pass rate). 

• What evidence do you have that students are learning what you 

want them to learn? 

• Explained

• Contextualized

• Graphics

• Disseminated





Use of Student Learning Evidence

To what extent is evidence of student learning used to identify areas of 

improvement?

• What are you doing with your evidence? Is it actionable?

• If changes are made, are they leading to improvements in student 

learning?

• Audience

• Examples

• Improvement oriented

• Next steps



Use of Student Learning 
Evidence
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Framework in the Field

http://learningoutcomesassessment.org/TFfield.htm

http://learningoutcomesassessment.org/TFfield.htm


EIA Designations

• Application completed via campus self-study

• Expectation for diverse campus application team

• NILOA Transparency Framework is foundation

• Evaluation by faculty assessment experts

• Rubric available

• Criteria are rigorous, but reasonable

• Two awards

• Excellence

• Strong leadership and commitment to building (or re-building) 
culture of integrated assessment practices 

• Sustained Excellence

• Leadership and commitment sustained or evolved over a period of at 
least 5 years



How to Participate!

• Handout: EIA Designations scoring rubric
• Click the + to expand the window

• Click the file to download the PDF

• Chat box for comments and conversation
• Click the + to expand the window

• Select “All – Entire Audience” from the dropdown at the bottom

• Type your comment in the box with “[Type message here]”

• Questions for presenters
• Click the + to expand the window

• Enter your question and send it to the Organizers 

• Raise your hand to be unmuted and contribute verbally!



A Closer Look

• Download handout: EIA Designations scoring rubric

• Chat box or verbal (raise your hand) conversation:

• In what ways could these tools be useful to you on 
your campus?

• Where are already excelling?

• Where would your campus find challenges?

• Questions for presenters:

• Comments, questions, concerns?

• What’s not clear?



EIA Designations

• Key dates

• Submission of completed EIA Application: April 1

• Applicants Notified of EMBARGOED Designation 
Results: July 15

• Public Announcement of Designees: August 15

www.collegeportraits.org/EIA

http://www.collegeportraits.org/EIA


VSA: www.collegeportraits.org

Teri Hinds

EIA_support@collegeportraits.org

NILOA: www.learningoutcomesassessment.org

Natasha Jankowski

njankow2@illinois.edu

Thank you!

http://www.collegeportraits.org/
mailto:EIA_support@collegeportraits.org
http://www.learningoutcomesassessment.org/
mailto:njankow2@illinois.edu

