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The Heat is On 

Unprecedented public challenges for higher 
education to be more accountable for results. 

Accompanying external demands for 
information about student and institutional 
performance are growing calls for institutions 
and accreditors to become more transparent 
about what they do and the results they 
achieve. 

 (Ewell, 2010) 



 
 
 
 

 

Be Careful What You Wish For 

To balance legitimate demands of public 
interest and institutional autonomy, we need 
to determine the appropriate and acceptable 
applications of transparency efforts and 
ameliorate problematic aspects of making 
data public. 

It is especially important to discourage 
unacceptable uses of information by others.  

 (Kuh, 2007) 



      
         
                 

Overview 

 NILOA 

 Accountability, Improvement & 
Transparency 

 NILOA Web Scan Studies & 
Transparency Framework 

 The Voluntary System of Accountability 

 The Voluntary Framework for 
Accountability 

 Building Blocks to 2020 

 

 



 
 
 
 

 

NILOA 

 NILOA’s mission is to document student learning 
outcomes assessment work, identify and 
disseminate best practices, and support 
institutions in their assessment efforts. 

 

 SURVEYS ● WEB SCANS ● CASE STUDIES ● FOCUS GROUPS ●  OCCASIONAL PAPERS ● 
WEBSITE ●  RESOURCES ●  NEWSLETTER ●  LISTSERV ● PRESENTATIONS ●  
TRANSPARENCY FRAMEWORK ●  FEATURED WEBSITES ●  ACCREDITATION 
RESOURCES ●  ASSESSMENT EVENT CALENDAR ●  ASSESSMENT NEWS ●  
MEASURING QUALITY INVENTORY ● POLICY ANALYSIS ●  ENVIRONMENTAL SCAN 

www.learningoutcomesassessment.org 

 

http://www.learningoutcomesassessment.org/


  

www.learningoutcomesassessment.org 



Working Definition  

 Assess: (v.): to examine 
carefully 

 Assessment is the systematic 
collection, review, and use of 
information about student 
performance and educational 
programs undertaken for the 
purpose of improving student 
learning and development  

(Palomba & Banta, 1999, p. 4) 



Assessment Purposes 
      

 Improvement 

 

 Accountability 

 

 

 

http://studentaffairs.lau.edu.lb/gallery/main.php?g2_itemId=2655


 Occasional Paper #1 

    Assessment, 
Accountability, and 
Improvement 

     Peter T. Ewell 

 Assessments of what students learn during 

college are typically used for either 
improvement or accountability, and 
occasionally both. Yet, since the early days 
of the “assessment movement” in the US, 
these two purposes of outcomes assessment 
have not rested comfortably together.  

www.learningoutcomeassessment.org/OccasionalPapers.htm 

Assessment Purposes 



 Continuous         

Improvement 

    Accountability 

Strategic dimensions 

    Purpose Formative (improvement) Summative (judgment) 

    Orientation Internal External 

    Motivation Engagement Compliance 

Implementation 

    Instrumentation Multiple/triangulation Standardized 

    Nature of evidence Quantitative and qualitative Quantitative 

    Reference points Over time, comparative, 

established goal 

Comparative or fixed 

standard 

    Communication of     

results 

Multiple internal channels  Public communication, 

media 

    Use of results Multiple feedback loops Reporting 

   Two Paradigms of Assessment 
 

Ewell, Peter T. (2007). Assessment and Accountability in America Today: Background and Context. In Assessing and Accounting  
for Student Learning: Beyond the Spellings Commission. Victor M. H. Borden and Gary R. Pike, Eds. Jossey-Bass: San Francisco.  

 



  

Terminology 
 

·Direct evidence of learning. (e.g., capstone) 
 

·Indirect evidence of learning. (e.g., survey) 
 

·Capacity building efforts. (e.g., faculty/staff 
development) 
 

·Assessment purposes. (e.g., general education) 
 

·National transparency initiative (e.g., VSA, U-CAN, 
ATD, TbD) 

 



  

Concept of Transparency 

 

·Accountability 

 

·Communication 

 

·Audience 

 

 

 

 



 
 
 
 

 

 

NILOA Transparency Research 
 

·Two Studies of Institutional Web pages--Web Scans 
 

·Key Findings 
 

·Transparency Framework 

 

 

 

 



 
 
 
 

 

Objective of Institutional Web Scans 

To understand what student learning outcomes 
assessment information institutions post on their 
websites and where they post it. 

 

 Method of Data Collection 

ėSystematic review of websites  

 Starter pages, 5 click rule, record in database 

ėLimitations 

 Websites change, access, website structures 

 

  



  

Web Scan Report  Exploring the Landscape:  

 What Institutions Post on 

Their Websites About Student 
Learning Outcomes 
Assessment Activities 

    Natasha Jankowski & Julia 
Makela 

 Campuses report doing more assessment 

than they make accessible on their 
institutional websites.  The typical 
institution shows only an average of two 
assessment activities.  When information is 
posted, it is more often intended for internal 
institutional audiences 



  

Say vs. Show 

·Institutions say that they are doing more than they 
show on their websites. 

·NILOA Survey Report 

  ñMore Than You Think, Less Than We Needò released 
October, 2009 

 Survey asked chief academic officers at all accredited 2 & 4 year 
colleges and universities about their assessment practices. 

·NILOA Web Scan Studies 
 Show that institutions say that they are doing more than they show 

on their websites. 

 

 



Comparison of Survey with Web Studies 
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Location and Audience 

·Student learning outcomes assessment 
information was most often available on web pages 
primarily targeting internal audiences. 

 Such as institutional research and provost pages 

 

 

 

 

 

Interesting Fact: over 50% of institutions have 
an Assessment page  
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     Location and Audience 

 

 

 

Indirect Evidence Direct Evidence 



Results & Use 
 

Institutions are 
more likely to 
show performance 
indicators than 
assessment results, 
but are still 
showing results 
more than 57% of 
the time. 
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Results & Use 

 

Most institutions 
state that they 
use assessment 
findings for 
accreditation and 
improvement. 

 

0% 10% 20% 30% 40% 50% 60% 

No Change 

Marketing 

Benchmarking 

Identify Areas of Faculty 
Development 

Seek More Data 

Change Policy  

Alter Assessment Process 

Department and Course-Level 
Changes 

Modify General Education 
Curriculum 

Strategic Planning 

Identify Areas of Improvement 

Self-Study 

Percent of Institutions 



Influences 

 

Institutions that 
have recently 
undergone 
accreditation show 
more assessment 
information, 
results, and use.  
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Influences 

 

Public institutions 
show more 
assessment results 
than private ones. 
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Influences 

Participating 
institutions that 
post their 
involvement in 
national 
transparency 
initiatives on the 
campus website.  
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Influences 

Institutions that 
participate in 
national initiatives 
are more likely to 
show assessment 
results. 
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Transparency Framework 

 

 

 

 

 Providing Evidence of 
Student Learning: 

 A Transparency 

Framework 

     

 Based on the research of nearly 

1000 institutional websites, the 
Transparency Framework provides 
guidance to institutions as they 
examine how to present learning 
outcomes assessment information 
on their websites.  

 

 
http://www.learningoutcomeassessment.org/TransparencyFramework.htm 



  

Student Learning Assessment Components 

 Student learning outcomes statements 

 Assessment plans  

 Assessment resources  

 Current assessment activities  

 Evidence of student learning 

 Use of student learning evidence  

 
 

 



http://planning.iupui.edu/assessment/ 



on the undergraduate 

student experience 

through a common 

web report ð the 

College Portrait . 

  

Initiative by public 4 -year universities to 

supply comparable, transparent information  

AASCU & APLU 

http://www.voluntarysystem.org/index.cfm?page=about_cp


ÅProvide a streamlined college search tool for 

prospective students, families, and high school 

counselors  

 

ÅProvide a mechanism for public institutions to 

demonstrate transparency and accountability  

 

ÅSupport institutions in the measurement and 

reporting of student learning outcomes through 

original research and by providing a forum for 

collaboration and exchange  

  

http://www.voluntarysystem.org/index.cfm?page=about_cp


·Selected results from student surveys 

across 6 key areas linked to student 

learning and development  

Areas:  active learning, group learning, 

interaction with faculty/staff, diverse learning 

experiences, satisfaction, institution 

commitment  

Surveys:  NSSE, CIRP ð CSS, CSEQ, UCUES 

http://www.voluntarysystem.org/index.cfm?page=about_cp


·4-year pilot project to directly measure and 

publicly report student learning gains at 

institution level using a common method  

Skills: critical thinking, analytic reasoning, 

written communication  

 Tests:  CAAP, CLA, ETS Proficiency Profile  

Reported: At, Above, Below Expected  

·Trial period concludes in 2012  

 

 

http://www.voluntarysystem.org/index.cfm?page=about_cp
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http://www.voluntarysystem.org/index.cfm?page=about_cp


·Evaluation of SLO Pilot Project ð what works, 

what doesnõt work 

·How can the measurement, reporting be 

improved to better meet the needs of 

participating institutions and external 

stakeholders within the current environment?  

http://www.voluntarysystem.org/index.cfm?page=about_cp


·Interviews with key internal and external 

stakeholders  

National Institute for Learning Outcomes 

Assessment (NILOA)  

·Focus Groups, Conference Sessions  

·Surveys 

·Advisory panels, working groups  

 

http://www.voluntarysystem.org/index.cfm?page=about_cp


  Helpful as overall indicator of student 
progress é powerful stimulus to other more 
local efforts 

 

 

 

Benchmarks to compare skill levels of our 
students with other campuses 

Good faith effort to be transparent 

Selected Comments  

VSA SLO Survey 7/5/2011 

Dovetails with institutional priorities 

http://www.voluntarysystem.org/index.cfm?page=about_cp


   
Lack of faculty buy in é small sample sizes 
provide limited value at operational level  

Major limitation of VSA, please change this 
section é add AAC&U rubrics Selected Comments  

VSA SLO Survey 7/5/2011 

Testing protocol is negative because of cost 
(cash/staff time) with no useful results 

Unfortunately I donôt think many people look 
at this section 

http://www.voluntarysystem.org/index.cfm?page=about_cp


Websites   
 www.voluntarysystem.org 

 www.collegeportraits.org 
 

Presentations/Reports from Workshops 
http://www.voluntarysystem.org/index.cfm? 
page=LearningOutcomes  

 
Christine Keller, VSA Executive Director   
ckeller@aplu.org 
 

http://www.voluntarysystem.org/
http://www.collegeportraits.org/
http://www.voluntarysystem.org/index.cfm?page=LearningOutcomes
http://www.voluntarysystem.org/index.cfm?page=LearningOutcomes
http://www.voluntarysystem.org/index.cfm?page=LearningOutcomes
http://www.voluntarysystem.org/index.cfm?page=LearningOutcomes
mailto:ckeller@aplu.org
http://www.voluntarysystem.org/index.cfm?page=about_cp


FOR Community Colleges, 

   BY Community Colleges 

TUESDAY,  NOVEMBER 1 ,  2011   

ASSESSMENT INSTITUTE  

 

 

www.aacc.nche.edu/vfa 

 



VOLUNTARY  FRAMEWORK  OF ACCOUNTABILITY  

 

A national accountability framework that defines the 

 measures appropriate for community colleges to 

 gauge institutional performance and success 

 

 

 

www.aacc.nche.edu/vfa 



REVIEW  OF THE  VFA DEVELOPMENT  PROCESS 

  Impetus 

  FOR Community Colleges, BY Community Colleges 

 

 

 

www.aacc.nche.edu/vfa 



FOR COMMUNITY  COLLEGES  

·Graduation rates give us very little useful info. 

  Required reporting often  

  omits part-time students; 

  lacks consistency;  

  overlooks CTE ï an important role of our colleges; non-credit offerings; other 
mission-critical areas 

  transfer is collected but rarely reported or used, inappropriately narrowing the 
definition of student success;  

  fails to examine all the outcomes of our students to provide a useful diagnostic 
tool for our colleges or for peer comparisons. 

 

 

www.aacc.nche.edu/vfa 



FOR COMMUNITY  COLLEGES  

·Measures that matter . . . 

  What are the outcomes of all of our students? 

  Are we effectively serving developmental education needs? 

  How well are our colleges helping all of our students progress? 

  Does my community college meet workforce education needs? 

  What are students learning? 

  How can my community college learn from peer institutions that are having 

success? 

 

 

www.aacc.nche.edu/vfa 



BY COMMUNITY  COLLEGES  

·Community College Leaders Are Building the VFA 

   Steering Committee: top-level oversight 

  4 Working Groups: SPO, WECD, SLO, CCE 

  Technical Definitions Committee: ñOperationalizedò the metrics 

  Pilot Sites: tested the metrics 

 

 

www.aacc.nche.edu/vfa 



METRICS  

·Student Progress and Outcomes (SPO) 

  Looking at the progression along the academic pathway of all of 

 the students that enter the college  

  Handout lists metrics 

  Two-year and six-year outcomes 

 

 

 

www.aacc.nche.edu/vfa 



METRICS 

·Workforce, Economic, and Community Development 

 Outcomes (WECD) 

  Examines students that gained ñsubstantialò CTE experience at 

 the college and what outcomes they achieve upon/after exit 

  Handout lists metrics 

  Challenges 

 

 

 

www.aacc.nche.edu/vfa 



METRICS 

·Student Learning Outcomes (SLOs) 

  Current Approach: NILOA Transparency Framework 

  Where we want to go and how? 

  Challenges 

 

 

 

www.aacc.nche.edu/vfa 



Providing Evidence of Student 

Learning:  

A Transparency Framework  

  

Components of Student Learning 

Assessment  

 

http://www.learningoutcomeassessment.org/TransparencyFrameworkIntro.htm 

http://www.learningoutcomeassessment.org/TFComponentSLOS.htm
http://www.learningoutcomeassessment.org/TFComponentAP.htm
http://www.learningoutcomeassessment.org/TFComponentUSLE.htm
http://www.learningoutcomeassessment.org/TFComponentAR.htm
http://www.learningoutcomeassessment.org/TFComponentESL.htm
http://www.learningoutcomeassessment.org/TFComponentCAA.htm


PHASE II: D EVELOPMENT   

   Completion of stage one metrics 

   Data tool technical requirements and mock-ups; 

   Strategic plan for increasing engagement and participation;  

 market research 

   Evaluation report 

 

 

www.aacc.nche.edu/vfa 



PHASE III: B UILDING  AND IMPLEMENTING  

   Phase III will culminate in the availability of the VFA to all   

 community colleges;  

   Market research and evaluation: what we learned 

   Components of VFA Phase III 

 

 

www.aacc.nche.edu/vfa 



RFP for 
Data Tool 

PHASE III C OMPONENTS AND INFRASTRUCTURE? 

www.aacc.nche.edu/vfa 

1. Build data tool 

 

2. Roll-out/   

     Implement/ 

Sustain  

     VFA 

 

3. Marketing 

 

4. Research and   

     Development 



Wendy L. Weiler 

2011 Assessment Institute 

November 1, 2011 

ASSESS FOR 

SUCCESS:  

A BOTTOMS-UP 

APPROACH 



FRAMING THE CONVERSATION 

ÅRole 
 

ÅResponsibility 
 

ÅRelationship 



POLICY POSITION 
 

ÅLearning outcomes assessment? 
 

ÅOne-size-fits-all template? 

We oppose a single, one-size-fits-all, federally mandated measure 

of student learning ð  

NOT learning outcomes assessment. 

Å Context Matters! 

Å Assessment for improvement is different from assessment for 

accountability. 

Å Prescribed, common standards and measures stifle innovation and 

compromise quality. 



Who?      A partnership between NAICU and CIC. 
 

What? 
Å Web-based; searchable; open to the public. 

ÅA compendium of campus programs driven by assessment 

activities.  

ÅRange of educational experiences: academic, social, 

global. 

ÅDiverse targets. 

ÅContextualized to mission. 

ÅAssess  Address  Re-Assess  Adjust 

ÅCollected via member survey. 

ÅInstitutions, state associations and consortia. 
 

Goal?      Share, learn, improve. 
http://www.naicu.edu/special_initiatives/2020/ 

http://www.naicu.edu/special_initiatives/2020/


DIVERSE INSTITUTIONS, MISSIONS, PROGRAMS,  
POPULATIONS             DIVERSE APPROACHES 

 

NSSE  

FSSE 

CLA 

CIRP TFS and CIRP CSS 

Global Perspective Inventory 

Student Satisfaction Inventory  

College Students Beliefs and Values Survey 

Customized assessment tools 

Institution databases and systems 

Surveys - students, faculty, alumni, employers 

Consortia 
 http://www.naicu.edu/special_initiatives/2020/ 

http://www.naicu.edu/special_initiatives/2020/


Where are we now? 
 

 

 

Over 650 programs and growing! 
 

http://www.naicu.edu/special_initiatives/2020/ 

Search database alphabetically by institution name, state or 

target audience. 

http://www.naicu.edu/special_initiatives/2020/


:: Academic Support Services  
:: Access  
:: All Undergraduates  
:: At-risk  
:: Career Planning  
:: CIC ςWalmart Program  
:: Community College Partnerships  
:: Conditionally Admitted  
:: Early Warning/Probation  
:: Experiential Learning/Employment  
:: First-generation  
:: First-time Freshmen  
:: First-year Experience  
:: First-year Students  
:: Gender-targeted  
:: Government-funded  
:: Graduate Students, Graduate School Preparation  
:: Institutional/Private Scholarships  
:: Leadership Development, Personal Assessment  

:: Low-income  

:: Multi-cultural Programs  

:: New/Planned Initiatives  

:: Non-traditional/Adult Students/Commuter Students  

:: Pre-College/Middle & Secondary School Partnerships  

:: Racial/Ethnic Minority Students  

:: Retention/Persistence  

:: Second-year Experience  

:: State  
:: STEM (Science, Technology, Engineering, Math), Medicine  

:: Students with Disabilities  

:: Summer/Bridge Programs  

:: Teacher Preparation  

:: Transfer Students  

:: Tutoring/Mentoring  

:: Under-represented Populations  

:: Underprepared Students  

:: Unique/Other  

Search Topics 

http://www.naicu.edu/special_initiatives/2020/ 

http://www.naicu.edu/special_initiatives/2020/


Kalamazoo College (MI) 
 

The focus of our initiative is to maintain strong learning outcomes as measured by the 

Collegiate Learning Assessment (CLA) while improving the lived experience of students as 

measured by the National Survey of Student Engagement (NSSE), the CIRP TFS and the 

CIRP CSS. We have analyzed data from the NSSE and the CLA. We will now conduct focus 

groups with students, faculty, and staff to drill down on what we see in the quantitative data. At 

the end of the research phase of this project, we will determine what elements to include in a 

program to improve the campus environment and make it more supportive to meet student 

needs. 

Connecticut College (CT) 
 

There have been very successful students who have transferred elsewhere for a better 

intellectual climate. The key portion of our initiative will be to track students in as close to "real 

time" as possible, with data from multiple sources to tell us about their experiences (CIRP, 

NSSE, institutional data, etc.). So, it is really an effort to create a very rich "retention" database 

to identify the characteristics of those students who persist and those who do not, and then 

create and implement strategies and programs to address the issues that lead to student 

transfer. 

http://www.naicu.edu/special_initiatives/2020/ 

http://www.naicu.edu/special_initiatives/2020/


The Future: 

ÅProgress report to be released in 2012 

 

ÅSustained effort and interest 

 

ÅPolicy-level engagement ï federal and state 

http://www.naicu.edu/special_initiatives/2020/ 

http://www.naicu.edu/special_initiatives/2020/


Thank You. 

Wendy L. Weiler 

Senior Research & Policy Analyst 

National Association of Independent Colleges and Universities 

wendy@naicu.edu 



 
 

LETôS DISCUSS.  
 
 

ASSESSMENT INSTITUTE 
OCTOBER 2011 

  


